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With all the problems we had last year with tracks it was decided that we needed to put all new belts on the machine before we started grooming this year. We purchased 8 belts and bolts for them last year and one track was rebelted and the grousers repaired.
The Cat was brought to my house after the last grooming trip last year so we would be able to work on it and have tools more readily available. This seemed to work out well as I was able to periodically able to start and move the machine throughout the summer months. We also made a set of wooden boxes to cover the tracks to help keep the tracks protected from the sun.
On November 16, 2008 the track project began by cutting the old tracks off with a sawzall, loading them into a truck and sending them to Scotty’s to be dismantled. The one new track was removed and loaded onto a trailer. 
The grousers were taken to Leighton’s Machine Shop in Stetson to have the keels put on, and also to have 2 wheels rebuilt and 12 spindles built for a total of $1799.51
It was also decided to start replacing wheel bearings. The original plan was to put all new bearings and seals in the rears and move the better wheels to the front and replace them next year. What we found as we started was several wheels that felt tight but actually had bad bearings or races (this is because the machine was improperly maintained in the past allowing water into the bearings causing damage and by recently keeping it greased the damage was hidden). It was at this point that I decided to pull ALL 24 of the wheels and replace the bearings and seals and update to a newer style ring seal. 2 complete new wheels with spindles were installed on the rears replacing one that was destroyed and allowing us to have one as a spare. We also had 12 new spindles made to replace the ones that were damaged the worse.
Quality Fabrication was hired to repair and rebuild a damaged carrier on the rear that had been repaired several times before. It was decided to hire this work done for several reasons: we needed a portable welder to reach it, we were running short on time, and everyone was getting burned out by then. This also proved to be a good idea as we found more damage than we thought, and if we had repaired it as originally planned we would have ended up with a broken track adjuster sometime this winter. This bill was $210.71
There was one obvious universal joint that needed to be replaced and a center bearing that was showing signs of short life, after talking with Cook’s Equipment it was decided to replace all u-joints and the center bearing in the drive line.
We also tried to get the brakes working properly and found that the master cylinder is in need of rebuilding or replacing. This is something we can do at a later date.
The tracks were all assembled at Scotty’s including repairing any damaged grousers.
Stephen Day donated and installed a new windshield, now we have cup holders so ice tea bottles won’t break the new windshield.
Several other repairs were made:
· Welded a broken battery box
· Repaired broken grease fitting in damper wheels
· Repaired tachometer
·  Removed old stickers and put new Endless Season Riders decals on doors
· Changed all fluids and filters
· Adjusted cutters on drag (they should be replaced by next year)
· Repaired radio and put new speaker in (still not working right)
· Removed mouse nest from console
· Installed new brush guard 
· Repaired some damaged light wires
· Removed tool box from rear that was causing it to overheat
· Installed a larger tool box on the drag
· Installed a door over radiator cap
· Replaced windshield wiper
To date we have 225 man hours logged on worksheets just working on the Cat, that equals $1800 @$8 per hour.
The Cat is in pretty good shape right now but should have some more work done:
· The hydraulics are weak so the pump should be rebuilt or replaced
· The journals are worn and should be repaired
· The windshield wipers should be replaced with the correct parts
· More lights mounted now that we have the brush guard
· New heated mirrors
· New radio
· Replace the cab liners
· Paint the Cat and the drag
